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Abstract:

The research aimed to study the obstacles facing the role of academic
leaders in the process of transforming Mansoura University into a smart university.
To achieve this goal, the researcher relied on the descriptive approach and used a
questionnaire as a tool for collecting data. The questionnaire was applied to a
sample of YY° faculty members. The results showed the existence of a set of
obstacles facing academic leaders, most notably the lack of technical resources and
weak technological infrastructure, in addition to resistance to change by some
faculty members and students. It also became clear that the lack of adequate
training for academic leaders and the lack of clarity of the institutional vision for
digital transformation constitute two major obstacles to achieving this
transformation. The research provided several recommendations to address these
obstacles, such as enhancing continuous training for academic leaders, developing
the technical infrastructure, and increasing awareness of the culture of positive
change in the university environment. It also recommended the need to develop
clear institutional strategies to support the transformation into a smart university
and achieve optimal utilization of available resources.

Keywords: Obstacles, academic leaders, smart university, Mansoura University.
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