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Abstract:

The study aimed to identify the reality of practicing dimensions of servant
leadership among heads of scientific departments in colleges of education in Saudi
universities in light of the Model Laup model from the point of view of faculty
members. The study used the descriptive survey method, and a questionnaire was
applied to a sample of faculty members amounting to (253). A faculty member.
The study reached many results, the most notable of which are: The reality of
practicing the dimensions of servant leadership among heads of scientific
departments in colleges of education in Saudi universities in light of the Laup
model. It came with a high degree, and the results showed that there were no
differences in the responses of the study sample members according to the variable
of academic rank, while there were statistically significant differences according to
the variable of years of work in the department in favor of those whose experience
ranged from (5 to less than 10 years), and the study came out with several
Recommendations, the most important of which are: holding training courses and
workshops for academic leaders on leadership styles, including servant leadership,
to enhance their leadership skills and abilities, providing an institutional culture
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supportive of servant leadership within educational institutions, This is done by
formulating a clear corporate message that reflects the values of servant leadership,
and evaluating leadership performance on an ongoing basis. To identify strengths
and weaknesses, by developing leadership performance evaluation tools that focus
on practicing servant leadership, and linking performance evaluation results to
incentives and promotions.

Keywords: servant leadership, heads of scientific departments, Laup Model
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