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Abstract:

The aim of the current research was to identify the reality of knowledge
management processes to improve the organizational culture in public secondary
education schools in Dakahlia Governorate and then to identify their obstacles and
propose suitable solutions to confront them. The descriptive approach was used.
The questionnaire was applied to a number of directors, agents and teachers of
public secondary education schools in Dakahlia Governorate and their number was
(346) directors, agents and teachers. The research concluded with several proposals
to confront the obstacles of knowledge management processes to improve the
organizational culture in public secondary education schools in Dakahlia
Governorate, including:

The administration should work professionally and credibly with the
information, knowledge and documents it obtains, enable the employees of the
administration to obtain and use knowledge easily, adapt the administration
according to working conditions without being bound by a rigid routine system.
The administration sought to encourage individuals and motivate them to continue
education and create new knowledge, providing the administration with
opportunities for understanding, consultation and exchange of views with others in
different situations. The administration provides an integrated database for all its
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work, activities and information it owns. The administration provides computer-
based information systems that ensure all administrative activities and operations,
the administration and the departments are linked to an internal communication
network. The Educational administration seeks to establish and provide knowledge
stations to enhance communication with the audience of beneficiaries of its
services. The administration accomplishes most of its basic operations through a
permanent website. The reward and incentives system in the administration is
linked to the level of creativity and knowledge innovation practiced by the
employee.
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