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Abstract

The aim of the study was to identify the obstacles to achieving competitive
advantage in private education in the Kingdom of Saudi Arabia and to identify the
requirements for overcoming those obstacles. Additionally, the study aimed to
assess the extent to which school administrators and teachers in private education
achieve these requirements. To achieve the study's objectives, the researcher
followed a descriptive methodology to develop the theoretical framework of the
study. A questionnaire was constructed and administered to a sample of 439
principals, vice-principals, and teachers from private schools in Riyadh, Saudi
Arabia. The study's results revealed several key obstacles to achieving competitive
advantage, including the ambiguity of the concept of competitive advantage, the
lack of incentives provided by school management (both financial and non-
financial), the directors' failure to establish a connection between educational
administration and profit objectives, the limited availability of direct channels for
educational communication between faculty members and educational
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administration, the underutilization of employees' potential and their creative
abilities, the school principal's limited vision in identifying key issues related to
private schools and their impact on the educational process, the absence of
partnerships with local and international companies of interest, among others. The
study also proposed mechanisms for overcoming these obstacles, such as
enhancing awareness and training regarding the concept of competitive advantage,
providing incentives (both financial and non-financial), promotions, professional
training, and personal development opportunities, promoting continuous and
effective coordination and communication between principals, educational
administration, and the teaching staff through regular meetings, establishing
effective communication channels, providing digital means of communication with
higher administrations, improving legislation and regulations related to private
schools and enhancing competitiveness among them, and improving evaluation and
assessment mechanisms and developing effective mechanisms for assessing the
quality of education and schools..
Keywords: Competitive advantage, private education.
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