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Abstract:

The aim of the current research is to identify the practices of school
performance management in schools of the second cycle of basic education.
To achieve the objectives of the research, the researcher used the descriptive
approach and the questionnaire was used as a tool to achieve the objectives
of the research. It was applied to a random stratified sample of teachers in
schools of the second cycle of basic In Dakahlia Governorate, the volume of
creative research reached (745) teachers, and the research reached a number
of results, the most important of which are the following The total practices
of school principals regarding school performance management indicators
in schools in the second cycle of basic education were (significant). The
dimensions were in order (feedback, performance planning, performance
evaluation), and all of them were highly significant.

I recommend looking for guidelines, including: procedures for
periodic and transparent evaluation of performance for all, where they
review the building of many good people in school performance, recruiting
and managing human cadres with an academic mind, favoring creativity,
and choosing methods of performance.
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