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Abstract:

The study aimed to monitor the reality of digital transformation governance
in the faculties of Mansoura University, and highlighted the most prominent
proposals to activate it. The study used the descriptive approach, and the
questionnaire was applied to a sample of faculty members and the administrative
staff on the job in five faculties at Mansoura University, who numbered (776)
individuals. The study concluded with several proposals. To activate the
governance of digital transformation in the faculties of Mansoura University,
including: the university’s formulation of a clear vision for implementing
electronic governance at the university, in which all parties to the educational
process participate, including administrators, faculty members, students, and
others, so that it expresses its content and is binding in its applications for all
parties of interaction, and coordination between the various administrative units.
existing at the university to implement e-governance, and to constantly make
explanatory bulletins about the importance of transitioning to e-governance, and
the need for the administration to continuously seek to move from the traditional
services department to electronic services, and to develop reports on the extent of
the use of e-governance in providing services, and to develop an effective system
for continuous oversight of governance. University e-governance, and cooperation
with the sponsors of the e-governance project at the Ministry of Science and
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Technology/Department of Information Technology for the purpose of providing
technical advice and benefiting from training and development capabilities in this
field.
Keywords: digital transformation, digital transformation governance, Mansoura
University.
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