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Abstract
The aim of the study was to identify the requirements of crisis management
within the General Authority for Applied Education in Kuwait. The researcher
followed a descriptive approach to determine the theoretical framework of the
research and identify the requirements of crisis management in the General
Authority for Applied Education. The study employed a questionnaire to assess the
requirements for achieving crisis management in the General Authority for Applied
Education in Kuwait, as well as a questionnaire to identify the obstacles hindering
crisis management in the organization. The study proposed a conceptual
framework to overcome crises that occur within the General Authority for Applied
Education. The study emphasized the importance of proactive crisis management,
effective planning, developing crisis management plans, establishing early
detection mechanisms, and implementing long-term strategies to handle crises. It
also highlighted the significance of providing the necessary competencies to deal
with crises, as well as exploring the positive aspects and benefits derived from
crisis management and utilizing them in the future. The study also recommended
evaluating training courses for school managers in the General Authority for
Applied Education that focus on lessons learned from crises and how to effectively
handle them.
Keywords: crisis management, General Authority for Applied Education.
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