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Abstract

The study aimed to reveal the role of the application of the European model
of institutional excellence version 2020 in improving the institutional performance
of the Tabarak private schools group in the Sultanate of Oman. the researcher
divided the European model of institutional excellence into seven dimensions,
which are: (leadership and culture of the institution, the goals of the organization,
its vision and strategy, the involvement of appointees, achieving sustainability,
performance management, impressions of stakeholders, strategic and operational
performance) the researcher also divided the institutional performance into four
basic dimensions, namely: (Financial Axis, customer axis, internal operations axis,
growth and learning axis); the study was based on the comprehensive inventory
method instead of the sample Method due to the small size of the study
community.the researcher distributed (250) survey lists to the employees of the
private Tabarak group. the number of survey feedback lists reached (250) survey
forms (100%), and they were subjected to statistical analysis.

The study also found that the European model of institutional excellence is
a dynamic model by its nature, which emphasizes that in order to achieve
sustainable development, the group of Tabarak private schools needs strong
leadership, clear strategic direction, improvement of human resources, partnerships
and processes and their development in order to provide valuable educational
services. The application of the European model of Excellence also contributes to
reconciling the administrative and human side of the Tabarak private schools
group, from a technological perspective, as well as promoting the adoption of new
business models in order to create value for both the Tabarak private schools group
and its customers represented by students.this value emphasizes providing
outstanding and lasting performance while preparing and preparing for future
transformations; in addition, it brings a strategic and unbiased perspective from a
technological point of view.

Key words: EFQM, leadership, organization goals, vision and strategy,
stakeholder involvement, achieving sustainability, performance management,
stakeholder perceptions, strategic performance, operational performance, River
Transport Authority.
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