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Abstract:

The current study aimed to identify the reality of institutional talent
management in pre-university education schools in Port Said Governorate, monitor
the obstacles that prevent its application, and then formulate a proposed vision for
implementing institutional talent management in pre-university education schools
in Port Said Governorate. In order to achieve the objectives of the study, the
descriptive approach was used through Applying a questionnaire to a sample of
teachers and principals of general education schools in Port Said Governorate. The
study yielded several results, the most important of which are: that the reality of
institutional talent management in pre-university education schools in Port Said
Governorate was of a moderate degree from the point of view of both school
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principals and teachers, as the general average of the principals’ attitudes was
Schools were equal to (1.70) and had an (average) verification score, with a
standard deviation of (0.62). The general average of teachers’ attitudes was equal
to (1.95) and the degree of achievement was (medium), with a standard deviation
of (0.71). The talent development dimension came in first place from the point of
view of the two categories of the study (managers and teachers), followed in
second place by the second dimension (retaining institutional talent) from From the
point of view of the two categories of the study, the dimension (attracting and
discovering institutional talent) came in the third rank from the point of view of the
two study categories, while the motivation dimension came in the second rank,
repeated from the point of view of school principals, but it came in the fourth and
final rank from the point of view of teachers. In light of these results, a proposed
vision was presented to activate institutional talent management in pre-university
education schools in Port Said Governorate.

Keywords: talent management - pre-university education - institutional talent -
quality
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